
 
 

OVERVIEW 

 

Recognizing that the success of any electoral event hinges directly on the quality of the Voters’ list, 

DataFix offers a wide range of solutions for managing electoral information. 

 

The cornerstone of the DataFix suite of election solutions is VoterView, a web-based election 

management service.  VoterView has been designed to provide Election officials with comprehensive 

tools for managing elector and elections-related data, extracting elector based counts and reports, and 

for supporting candidate management and staffing requirements for election workers.  Featuring a 

user-friendly interface, VoterView simplifies the process of making real-time revisions to the Voters’ 

List. 

 

With over 16 years of electoral experience in Canada, DataFix has repeatedly demonstrated the ability 

to develop, implement and support highly innovative election-related applications and solutions.  Our 

continuing goal is for VoterView to be the best Voters’ List management solution in Canada.  To date, 

VoterView has been used to manage more than 10 million voters across 800+ distinct municipal, 

provincial and territorial elections. 

 

ELECTOR LIST MANAGEMENT  

 

VoterView provides an advanced interface for Election officials to perform all of the functions required 

to maintain the list of electors. The system features an assisted search mechanism to simplify the data 

entry of complex elector names and addresses in addition to functionality to add, record, delete, 

modify, and move electors. 

 

Key Features and Benefits: 

 Hosted and supported by DataFix on servers located in Canada 

 No IT requirements/support – a complete web-based system, no software to install, all that is 

required is a recent web browser 

 Comprehensive search capabilities – saves time and maintains the integrity of your data 

 User friendly and Intuitive – effectively streamlines workflow and removes repetition 

 Data Cleansing – a fully integrated tool that enables real-time address correction, duplicate 

identification and name anomalies processes 

 Data security and audit capabilities – creates an audit trail of all users’ activities 

 Highly granular permissions – secure control of users and access levels 

 Simultaneous Multi-user access – multiple concurrent users which will increase productivity 

and efficiency 

 Compliant with the provisions of the Municipal Elections Act (MEA) 

 Easy Reprint/Reissue of voter notices and PIN letters – the ability to generate a copy of a Voter 

notice via the Print-Voter Notice option  



Voting Location Management 

VoterView includes a comprehensive module that is suitable for managing all aspects of voting 

location data. This module provides an interface to capture and manage voting location information 

that includes key data elements such as location name, address, contact information (primary and after 

hours), accessibility status, and geolocation data. 

 

The voting location management module also supports custom fields. With custom fields, it is possible 

for a municipality to track an essentially unlimited set of additional data elements for each location. 

Custom fields can be text boxes, dates or times, multiple choice selections, radio buttons, or can hold 

uploaded files such as layout illustrations or contracts. These fields can be used to capture data for 

furniture allocations, notes regarding the accessibility configuration, and details on the number of 

available electrical outlets. 

 The voting dates applicable to the location can be selected, and for each selected date the poll 

type can be identified. Poll type is one of Advance, Election Day, or Special Voting Opportunity 

(SVO), which are typically institutional locations such as retirement homes. 

 

 The location applicable to each poll can be assigned and tracked.  Locations that serve multiple 

purposes can have different assignments, for example, a location that functions as both an 

advance and an Election Day location would have different dates and times associated with it. 

 

 Voting location photos can be uploaded, and once captured a thumbnail version is created for 

quick viewing. At all times the full resolution version remains available. 

 

The entire list of voting locations or a subset of locations available in VoterView can be viewed using 

the available filters (Advance, Election Day, SVO, or Archived). Custom filters can also be created to 

quickly access other subsets (for example, all of the Election Day locations in a specific ward), and once 

created can be saved for future re-use. 

 

To protect the data from inappropriate updates, permissions can be configured to provide users with 

varying degrees of access. For example, some users may be limited to only searching the voting 

location information, while others may have the ability to add, update, or delete the information. In 

addition to updating permission settings, individual locations can be “locked” to prevent accidental 

updates. 

 

All data captured with the voting location management module can be extracted in Excel, text file, or 

OpenDocument format. The module includes a fully functional extract tool, where users with 

appropriate permissions can select which fields and data elements they require in the extract and the 

order of the columns. These selections can be saved as templates that can be utilized in the future or 

scheduled to run on specific dates or as part of a recurring schedule. 

  



Ballot Management 

With Ballot Management, Election officials can create, review and download the entire ballot faces 

required for inclusion in the Vote-by-Mail kit.  The Ballot Management tool performs all of the tasks 

related to the configuration of the Ballots: 

 Each ballot face is available for viewing 

 Ability to edit and download 

 Online approval/sign-off process for Vote-by-Mail municipalities 

 

Candidate Management 
VoterView includes comprehensive functionality to define electoral positions, manage candidates and 

candidate contact information, and to manage candidate spending limits. 

 

With the Candidate Access Portal candidates can view real-time data for eligible electors in their 

electoral district via a basic search capability.  Optionally, the Portal can also provide candidates with 

the ability to extract delimited text files containing the elector data that they are entitled to view 

without requiring the involvement of elections staff. 

 

The behavior of the Portal is fully configurable to precisely control the elector information that 

candidates are entitled to view. 

 

Reports and Extracts 

VoterView includes an advanced extract facility that can produce elector lists in Excel, OpenDocument 

Spreadsheet, or text file formats. The extract facility can produce customizable elector list extracts and 

revision reports for on demand printouts of elector information. 

 

All key election reports can be easily accessed within VoterView. Specific reports include Elector and 

Property Counts by Ward and Poll, Detailed Counts of Recorded Electors, and Inventories of Street 

Names and Institutional Properties. 

 

Custom Reports 
This report provides a mechanism to quickly generate multi-variate reports in VoterView with user-

selected data elements. Examples of how the custom report functionality can be used include: 

 Compare hourly voting activity levels across different advance voting dates 

 Determine the turnout according to age group and gender 

 Analyze the Voters’ List according to ward, poll age or age group. 

 

The custom report functionality also features a number of different ways to view the generated reports, 

including table bar charts and heat maps (standard, column, and row). Custom reports can also be 

easily exported to Excel spreadsheets. 

  



OPTIONAL MODULES  

 

The VoterView platform features the following optional Modules: 

 Online Voter Services 

o “Am I on the Voters’ List?” 

o “Where do I Vote?” 

o “Who are my Candidates?” 

 Online Voter Registration 

 Election Worker Management 

 Election Event Dashboard (new for 2018) 

 VoterView Express – Electronic Poll Book 

 Candidate Access Portal 

 

ADDITIONAL SERVICES 

 

Vote-by-Mail 

DataFix’s Vote-by-Mail process is a complete end-to-end solution that quickly and accurately mails a 

kit to voters on your Voters’ List.  Election officials can simply complete the ballots within VoterView 

and DataFix will integrate this with all of the required information to complete the Vote-by-Mail kit.  

Each ballot face is matched appropriately with the voter information.  At the end of the proofing 

process, our print expert will print and mail the kits on the agreed to ‘mail drop date’.  DataFix’s  

Vote-by-Mail process includes: 

 Complete kit design 

 Voters’ List preparation 

 Presort to meet Canada Post requirement = reduced postage rates 

 Ballot Management 

 

Vote-by-Mail Ballot Tracking Tool 

When the vote by mail tracking tab is enabled in VoterView, in addition to the Personal Information 

and Address Information tabs, the Vote by Mail tab also appears on the Elector Details page. This Vote 

by Mail tab contains three date fields that can be populated for any elector that opts to use a mail ballot: 

 Requested: the date the mail ballot was requested 

 Mailed: the date that the mail ballot was mailed to or picked up by the voter 

 Received: the date that the completed mail ballot was received 

 

VoterView includes tools to provide quick access to the following mail ballot groups: 

 Kit Requested: lists all voters that have requested mail ballots 

 Kit Requested, but not Mailed: a subset of the Kit Requested group 

 Kit Mailed: lists all voters that have requested mail ballots and whether those ballots have been 

mailed or picked up 

 Kit Mailed, but not Received: a subset of the Kit Mailed group 

 Kit Received: lists all voters that have requested mail ballots and whether those ballots have 

been returned to the municipality 



 Date and total number of Kits inducted at the Canada Post Mail Facility 

 The number of kits not yet received for processing by the municipality 

 Number of kits received and scanned, by date 

 Full status view of all ballots received and scanned for each voter 

 

ONLINE VOTING SUPPORT 

 

DataFix has expanded the functionality of VoterView to support additional election requirements such 

as online voting, and printing and mailing of election related materials.  VoterView is fully integrated 

with some of the online voting providers currently serving the Canadian election market. With the 

integrated model, the online voting system uses VoterView as the primary source for the determination 

of qualified electors. 

 

Revisions to the Voters’ List in VoterView are shared in real-time with the online voting provider. 

Electors that vote by Internet or by telephone are immediately shown as recorded in VoterView.  

VoterView will immediately forward to the online voting provider information regarding electors that 

vote in person. With these capabilities, VoterView can support simultaneous in-person and online 

voting. 

 

Getting Ready for 2018 
We encourage all of our clients that are considering online voting method to fully understand how the 

online voting system integrates with VoterView. 

 

ELECTION PRINT SERVICES AND SECURE WEB PORTAL 

 

VoterView is fully integrated with Gilmore Doculink to support e-Delivery and the printing of a wide 

variety of election-related materials that include, but are not limited to: 

 Voter notices. With packages that group individual voter cards together at the household level, 

mailing costs can be dramatically reduced while still including detailed where to vote 

information and barcodes to facilitate electronic voter strike-off. 

 PIN Letters. Voter instructions for Internet and/or Telephone Voting. 

 Vote by mail kits. The VoterView system and Gilmore Doculink systems have a fully 

integrated, end-to-end process to support all aspects of the vote by mail cycle. 

 Secure Web Portal. Doculink’s Secure Web Portal is fully integrated within the VoterView 

environment so Election staff can manage the voter notice print/mail production in one 

environment with an intuitive UI (User interface). The portal also provides enhanced audit trail 

features for the print and mail production. 

 

The Secure Web Portal provides On-Demand capabilities to view and download a PDF of all 

voter notices that were printed and mailed.  In responses to inquiries for lost or misplaced voter 

notices, Election staff can re-print, email, fax or courier voter notices to a voter. 

  



OUR CLIENTS 

 

DataFix provides election management services for large and small municipalities throughout Canada, 

with a customer base of over 300 municipalities. To successfully meet our clients’ requirements, 

DataFix manages all projects, large or small, through the same process with particular attention to our 

Quality Assurance processes. 

 

Election 2014 Voters’ List Statistics: 

 8.9 million voters 

 2.0 million electronic strike-offs: 

 In-Person: 1.4 million 

 Vote-by-Mail: 386,000 

 Internet and Telephone: 232,000 

 

To date, over 200 Ontario clients have re-signed to use VoterView to support the 2018 Election. 

 

CUSTOMER SATISFACTION SURVEY RESULTS 

 

Customer satisfaction plays an important role in our business.  We continue to work with 

municipalities to review changes in election technology, the Elections Act, customer needs and 

suggestions, and wherever possible incorporate these changes into VoterView. 

 
DataFix has a strong team of professionals and subject matter experts with extensive development, 

implementation and support expertise. 

  



Customer feedback is collected through online surveys at the end of each election cycle.  Below are the 

results from the 2014 survey. 

 

 

  

91% 

98% 99% 100% 

Did VoterView meet your
expectations?

How would you rate our level
of Support?

What was your overall
Satisfaction with VoterView?

How likely will you re-sign with
VoterView?

Based on results from 2014 post-election survey. 
Percentages indicated are calculated based on completed responses. 

Customer Satisfaction Survey Results 



SECURITY AND PRIVACY 

 

DataFix fully understands the extremely sensitive nature of the data included in Voters’ Lists and 

maintaining the security of that data is the first priority as part of the development and operation of 

VoterView. 
 

Physical Security 
VoterView is hosted in Canada at a highly secure location. The colocation facility has been audited for 

CSAE 3416 Type II certification to provide assurance that the controls, processes and procedures 

adhere to industry best practices. 
 

Application Security 

VoterView system’s architecture ensures the security of all elector list and related information. Privacy 

by Design principles have been enforced throughout the VoterView development process and the 

application features a wide range of security features that include: 

 Validation of all users’ inputs to filter bad requests 

 Robust SSL/TLS encryption configuration for all applications pages 

 Cookie and view state security to  prevent eavesdropping and to mitigate Cross-Site Scripting 

attacks 

 Advanced password security featuring bcrypt salted hashes 

 Automated timers to automatically logoff users after 20 minutes of inactivity 

 Two-factor authentication using YubiKey hardware devices and the Google Authenticator app 
 

Security Testing 

DataFix conducts regular application vulnerability and network penetration tests in order to verify that 

the solution remains fully secure. These testing methods include, but are not limited to Third-Party 

Penetration Testing.  Penetration tests are an integral part of each significant site update. The 

structured methodology for web application penetration testing includes Enumeration, Vulnerability 

Assessment and Exploitation phases.  Ongoing testing is performed by DataFix using tools such as 

NMAP and NESSUS. 

 

CONTACT 

 

DataFix is a Canadian-controlled private corporation founded in 1992.  As a leading edge election 

solution provider with a client base of over 300 municipalities, DataFix has demonstrated its ability to 

develop, implement and maintain a highly successful electoral system.  DataFix has more than 16 years 

of experience managing Canadian electoral information at the Federal, Provincial, and Municipal 

levels. 
 

To learn more about the VoterView suite of services, please contact: 
 

 
 

 

Email:  hharvey@datafix.com 

Web:   www.datafix.com 

Phone:  (416) 363-8170 Ext. 225 

mailto:hharvey@datafix.com
http://www.datafix.com/



